
INDUSTRY CHALLENGES – Building Strategies to Preventing Failures

When one looks at the existing array of processes and tools available to the 

prospective strategist, it is clearly evident that most available processes such 

as Reliability Centred Maintenance (RCM) are based on principles that date 

back to the late 1970’s and early 1980’s.  However, more recent research 

from organisations such as the JIPM and DuPont, conducted during the 

1990’s has showed that “random” failure patterns are generally not random at 

all, but are driven by accelerated deterioration which in turn is caused by the 

defects we allow into our production processes and equipment systems.

Traditionally, developing a “Maintenance Strategy” was the responsibility of 

the Maintenance department, usually with little input from any other section of 

the business, as Operations, Supply and Engineering all “kept to their own 

business”. 

Unfortunately, most businesses soon realise that how we maintain our 

equipment is not the only factor in ensuring that asset capability is fully 

aligned with business needs. 

Hatch, Strategic Asset Management Support (SAMS), has developed a 

process that facilitates the development and ownership of a total Asset 

Strategy that brings together all the “players” of the business to focus on how 

to best manage our Assets in alignment with business needs. How can this 

be done? By using an integrated process to:

• Engage and Align all stakeholders

• Focus on Defect Elimination using Gateway™

• Develop an achievable Implementation plan

Hatch calls this process “eGateway.ASD”. A web based tool designed to 

facilitate best practice Strategy Implementation.

Asset Strategy Development System

eGateway.ASD is a Web based tool that allows;

• Live reporting

• Engineers and client to work simultaneously

• Transparent 

Can be configured for rapid ERP integration into systems including;

• SAP

• Ellipse

• Pronto

• Oracle eAM

• Maximo

• Capability to integrate with other client systems

eGateway.ASD™
Root Cause Analysis for Strategy Development


